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The Deep South Camp Risk Assessment guideline is intended to promote safety and provide guidance for managing emergency situations. 

WHAT IS RISK MANAGEMENT?
 A risk is the possibility of danger, injury, or loss of resources. The purpose of risk management planning is to help:
·  Provide for the safety of DSC campers, director, and volunteers, 
·  Protect DSC Association, South Atlantic Association, all member churches, and volunteer resources.
· To reduce or prevent legal and public problems
· Support continued operation of DSC programs. 
· Most importantly, to provide for a safe experience for our youths and volunteers. 
EMERGENCY MANAGEMENT 
To avoid confusion and misinformation, each camp counselor/worker needs to be aware of his/her responsibilities and who is in charge. In the event of an emergency, it is important to be prepared so that aid can be provided quickly and effectively. 
1. In case of an emergency, the Camp Director is in charge  
Back up person—Assistant camp Director (FOLLOW THE CHAIN OF COMMAND IF UNSURE)
2. Always secure the Director and Assistant Director’s numbers for emergency contact
3. Identify the nearest fire, police,  and hospital
4. Be aware of where all campers' health forms and family phone numbers are stored

MISSING PERSONS
It is important to have a plan to respond quickly if a camper is missing, both on-site and off-site
Know;
1. What the plan is
2. How often should a headcount be made
3. Who is responsible for doing the headcount
4. When to notify law enforcement and parents

FIRST AID
Having trained and certified personnel in first aid and having supplies readily accessible are important in planning for first-aid coverage on-site, at specific activities, and on trips.
Know;
1. Where first aid kits are stored
2. Names and numbers of persons capable of providing first aid
3. Be aware of campers' allergies and whereabouts


SAFETY PRECAUTIONS

1. All staff must never be alone with a camper out of sight
If special one-on-one counseling is needed, it should be done away, but insight at all times.
2. Camp is not a place for “hookups”. There is never a reason for male and female campers to go off by themselves. 
a. Be on the lookout for homosexual relationships (we do not always know what some campers are being taught)
3. When older and younger campers are together for groups, games, etc., older campers are not staff and should not be in charge of counseling younger campers at any time.
If an older camper is being mentored by a counselor, they are still not allowed to be in charge of counseling campers.

4. Outside visitors are OK, but they MUST check in with the camp Director and NEVER go off alone with a camper. 
Parents may be exempt; however, the Camp Director must still be notified in advance.
5. Safety checks should be done each day continuously, to prevent problems from arising (e.g. kids should not be allowed on railings)



image1.png




